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Office of Paula S. O’Neil
Clerk & Comptroller
Pasco County, Florida

October 20, 2015

The Honorable Ted Schrader, Chairman, and
Members of the Board of County Commissioners
Pasco County Board of County Commissioners
8731 Citizens Drive

New Port Richey, FL 34654

Dear Chairman Schrader and Members of the Board:

Enclosed is Audit Report No. 2015-04, a follow-up review of the Iron Rangers

Program Audit (No. 2014-03) completed in July, 2014.

The objective of this follow-up audit was to review and evaluate the findings

previously reported, and to determine if corrective actions were taken and were

effective. The results of the review were as follows:

Audit o
Finding Description
y Periodic reviews of cash processing activities were not
’ conducted by management on a consistent basis.
5 Reconciliation of pay station cash revenues was not
' performed.
3. Key control was not adequate.
4.  Cash processing documentation was not adequate.

We appreciate the cooperation and professional courtesy received from the

Status

Closed

Closed

Closed

Closed

management and staff of the Parks and Recreation Department during this review.
Please let us know if you wish to discuss any of the information provided in the

report.
Upon your receipt, this report will be filed.
Sincerely,

i

Paula S. O’Neil, Ph.D.
Clerk & Comptroller

PSO/pm
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Department of Inspector General

Patrice Monaco-McBride, CIG, CIGA, CGFO
Inspector General

Christine Calianno, CGAP, CFE, former Auditor
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(Follow-up to report No. 2014-03: Iron Ranger Program Audit)

Executive Summary
Background Information

The primary objective of the original audit was to assess the Parks and Recreation Department’s
internal controls over pay station cash collections and cash processing activities.

On September 7, 2010, the Board of County Commissioners approved Resolution No. 10-375,
adopting a revised Parks and Recreation Facility Use and Programs Fee Policy. Part of this
revised fee policy included parking fees for 11 park sites by means of an “Iron Ranger” collection
device. Parking fee collections officially began in November 2010. There was a $2 charge for car
parking and a $5 charge per day for boat ramp parking.

The Parks and Recreation Department was responsible for revenue collections from 14 pay
stations™. Twelve pay stations were utilized for the collection of car parking fees and two were for
the collection of boat ramp parking fees.

Objective

The objective of this follow-up review was to evaluate the findings reported in the Board of County
Commissioners Iron Ranger Program Audit, Report No. 2014-03, to determine if corrective actions
were implemented and were effective. The status of the four findings included in Report No. 2014-
03 were identified as one of the following:

e Open: This status is defined as a control weakness for which management has not yet
implemented corrective action that would alleviate the original audit finding.

e Closed: This status is defined as a control weakness for which management’s corrective action
has alleviated the original audit finding.

o Partially Implemented: This status is defined as a control weakness for which management
has implemented corrective action in part, but not in a manner that fully alleviated the original
audit finding.

' The term “pay stations” refers to all pay stations and includes both automated and non-automated pay stations
for the collection of parking fees.
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(Follow-up to report No. 2014-03: Iron Ranger Program Audit)

Scope

The follow-up review included the records, documents, and controls that were in effect as of
September 24, 2015. The audit team met with the Administrative Services Manager, Senior
Accounting Clerk, and the Accountant Il of the Parks, Recreation, and Natural Resources
Department.

Overall Evaluation
Based on the follow-up audit work, it was determined that all four findings noted in the original

audit report were addressed, and corrective actions were fully implemented. As a result, the audit
team updated the status of each finding as closed.

Summary of Original Audit Findings

The chart below summarizes the original audit findings at the completion of the follow-up
review. For reference purposes, the entire original audit report, #2014-03, can be found at
the back of this report. See Appendix A.

Audit At
AUO Description Status
Finding
1 Periodic reviews of cash processing activities were not conducted Closed
by management on a consistent basis.

5 Reconciliation of pay station cash revenues was not performed. Closed
3 Key control was not adequate. Closed
4 Cash processing documentation was not adequate. Closed
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(Follow-up to report No. 2014-03: Iron Ranger Program Audit)

Summary of Inspector General Follow-Up Review Comments

AUd.It Inspector General Follow-up Review Comments
Finding
Periodic reviews of cash processing activities were conducted and documented
1 (August 2014, September 2014, and August 2015). A written schedule was

created to ensure periodic reviews. A written checklist was created for
conducting reviews of processing activities.

Written procedures were implemented requiring weekly reconciliations of cash
revenues from VenTek pay stations. The lron Ranger/VenTek Funds policy was
amended to include a requirement that designated processing sites submit

2 reconciliation documentation to the Parks, Recreation, and Natural Resources
Administration Office. Copies of documentation were maintained as a
reconciliation package at the LOL office, and provided an audit trail for pay
station collections.

A formal key control inventory was created. Universal keys that open the
VenTek bill acceptors were assigned to Park Site Supervisors at the designated
3 processing sites. Spare sets of universal keys that opened the VenTek units and
bill acceptors were secured in a locked desk at the Parks, Recreation, and
Natural Resources Administration Office.

A uniform document was created (Cash Processing Accountability Form) to
record the signatures and titles of employees who performed cash processing
duties for each pay station collection. The Iron Ranger/VenTek Funds policy

4 was amended to include a requirement that the Cash Processing Accountability
Form must be submitted as part of the reconciliation documentation sent to the
Parks, Recreation, and Natural Resources Administration Office.

The Division of Inspector General would like to commend the Parks, Recreation and Natural
Resources Department for its excellence in implementing corrective actions.
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Appendix A
Report No. 2014-03: Iron Ranger Program Audit
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